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WHAT TO EXPECT

The Execution of Your Project
While the finished product is glamorous, the renovation process can 
be the opposite. After drawings and selections comes the hard work of 
bringing your vision to life. To ease this process for you and all 
parties involved, we prioritize regular, straightforward communication 
from initial onboarding to project completion.

01. Client Vision & Onboarding

Since home improvement projects are a significant 
investment, we’re a firm believer in investing 
time into deep conversations and building honest 
relationships right from the start.

02. Design, Architecture, & Selections 

We are happy to work with your architects 
and interior designers to execute on your 
vision. After we discuss a scope of work with 
you, we pull in the design team to determine 
feasibility. After pre-construction is complete, 
we collaborate closely with you to choose 
selections.



03. Subcontractor Scheduling

You never have to worry about subcontractor 
scheduling or availability. Our team is forward-
thinking at every step of the way, and all 
coordination and communication with subcontractors 
is done on our end. Our good relationships with 
our local subcontractors allow us to get the best 
possible pricing, which translates to direct savings 
for you.

05. Project Completion

At project completion, we inspect everything to 
ensure that craftsmanship levels have been maintained 
throughout the project. We then do a final job 
walkthrough with you and answer any questions. All 
our remodeling work comes with a two-year warranty‐—
giving you the peace of mind of knowing that the work 
we complete for you will last for many years. We also 
offer referral incentives to all our clients and 
partners.

04. Project Management

Upon the start of the project, we integrate you 
into our project management software that keeps you 
updated daily. Additionally, we report weekly on all 
work completed and any issues or delays that arise. 
Responsiveness is one of our top priorities to carry 
out projects successfully—‐we are always open to 
feedback and our pricing structure makes it easy for 
you to scale up or down on your scope of work easily 
and on-budget as you see fit. At this point, we also 
collaborate closely with the design team to make sure 
that in-process changes can happen without a hitch.


